Dmitry Stroganov
dm@devcell.com
linkedin.com/in/dmitrystroganov
location: totally flexible

E E Mixed experience (%: 40/30/30):
. tech lead, architect, principal engineer

L

Education: higher, technical, computer science.
Reliable, structured, result-oriented, a doer and
n learner.

E Fluent English, intermediate Danish, basic Spanish.
Certifications: ITIL, SCRUM, MCP

To whom it may concern,

A self-starter, with hands-on experience in software solution going back to
2000, | have been continuously learning on a wide variety of projects, people
and cultures.

My personality: 41, divorced, no dependencies, EU life & work 2008-2019.
Very responsible, organized, with time management, presentation and
communication skills.

Culturally: I love Nordic life style, German governance.

I'm looking for long-term, fully dedicated commitment to
technology/platform ownership.

List of direct references, to confirm my existence and well-being can be
provided.

Sincerely,

Dmitry Stroganov



Specialization: Technical Lead, Technical Product Manager.

Guiding engineers, enabling effective development practices. Planning and
scheduling work and delivery. Acting as technical projects manager and
developer advocate - between business and tech.

Taking ownership from idea to delivery, and guiding teams in doing so, is
my passion.

« Solution lifecycle ownership (system/platform/product level)
« Ability to guide incremental delivery

e Project dependencies resolution, team coordination

e Continuous integration and delivery (Release Management)

« Jira, Confluence, VersionOne, Trello



History

Freelance Contractor, Technical Lead @FinTech

2022, present
Hybrid/remote

Responsibility: 4 teams - Analytics, Engineering, Testing, DevOps
Scope:

« Solution evaluation, prototyping, complexity decomposition, efforts
deduplication

e Guiding technology and processes choices

« Enable efficient execution and delivery

Accomplishments:

« Taken on project quality: adapt, lift and enforce development standards,
quality control automation.

e CI/CD introduction, delivery migration from x-copy to container-based.

» Cross-team cooperation improvements.

« Profiled team(s) performance, collected and delivered feedback.

« Improved delivery quality and speed.

e Created and maintained technical documentation.

« Continuously identified narrow or legacy spots across project, analysed
dependencies, decomposed complexity.

Tech stack: C# (.Net Core), Docker

Freelance Contractor, Technical Lead @FinTech

2020, 2 years
US, remote

Lifted a FinTech start-up from idea to production run system, which included:
hiring for the growing team, processes setup (continuous integration, change
management and delivery), solution and integrations design.

Successfully delivered the B2B product, which has further shaped into a flexible
platform, reusable by business partners.

Tech stack: C# (.Net Core), Docker, MS Azure



SimCorp

simcorp.com
2015, 5 years
Copenhagen, Denmark

Back-end and frameworks

Was working for various projects, running under SAFe implementation.

Scope: secure, elastic, maintainable systems and frameworks for a hybrid cloud
environment.

Can be best described as go-to person with "will be done" attitude.

Tech stack: C# (.Net Core), Docker, MS Azure, K8S

Sitecore A/S

Sitecore.net
2011, 4 years
Copenhagen, Denmark
Senior C# developer, back-end and frameworks
Tech stack: TFS, C#, NoSql (MongoDB), BDD (SpecFlow), Asp .Net.

Copenhagen Business School

cbs.dk
2010, 1.5 years
Copenhagen, Denmark

Software Development Consultant
Tech stack: Jira, C#, LINQ, WCF, Asp .Net (WebForms, MVC), SharePoint.

Saxo Bank

saxobank.com

2007, 2 years
Copenhagen, Denmark

Senior Software engineer (C#), back-end and frameworks
Tech stack: C#, Asp .Net, SharePoint.



